
AUGUST 2016 

Dear Community, 
 

On August 24, we welcomed our students and families 
back for a new school year. In District 65, we recognize 
that every child is unique. As educators, we embrace the 
dreams and possibilities in every child and must live up 
to our responsibility of helping each one to reach their 
full potential. We have a terrific group of professionals in 
District 65 who are committed to making a difference in 
the lives of all kids.   
 

During the 2014-2015 school year, we engaged nearly 2,000 stakeholders in the development of our 
strategic plan. During the first year of implementation, our team worked hard to accomplish many of 
the milestones within each of our priority areas. This document provides highlights of these 
accomplishments over the past year as well as an update on progress made during the fourth quarter.   
 

The Strategic Plan serves as a roadmap and is meant to guide the work of our administration, teachers, 
and staff over five years. The goals and strategies outlined in the plan are embedded in our daily work 
and in our long-term work plans. This coming year, our team is committed to making significant 
progress on our strategic plan by focusing on high quality teaching and learning, racial and educational 
equity, and the overall financial sustainability of our school district. 
 

We are grateful for our faculty, staff, families, and community partners who have helped set our 
direction by sharing their expertise, thoughts, and suggestions. As a result of this collaboration, we are 
able to strengthen our schools and better serve our children and community.  
 

Within this document, we look ahead at some of the work we have planned for this school year. I am 
excited for this second year of implementation and all that we intend to accomplish. I believe it will 
have a tremendous impact on our students and schools. Stay tuned to our quarterly reports for updates 
on our progress.  
 

Thank you for your continued support. 
 

Sincerely,  
 

Paul Goren 
Superintendent of Schools 

High Quality Teaching and Learning 

 
Over the past year, we have focused on: 

 Improving the rigor and quality of instruction by 
strengthening our core curriculum especially in reading, 
mathematics, and the Two-Way Immersion Program (TWI). 

 Improving opportunities for teachers’ and school leaders’ professional learning. 
 Expanding the cultural relevance of our materials and instruction. 
 Supporting Instructional Leadership Teams in all schools to plan and implement change. 
 Planning for the expansion of English as a Second Language (ESL) services. 

 
To accomplish these goals, we have: 

 Developed K-3 literacy and K-5 math frameworks that support instruction by outlining 
program expectations, lesson types, assessments, differentiation strategies, and tools. 

 Created K-8 curriculum maps to provide an overview of the curriculum at each grade level. 
These documents are posted on the District 65 website and include information on topic 
and focus, standards, content, essential questions, and end-of-unit assessments. 

 Outlined a comprehensive district professional learning plan that summarizes feedback on 
current professional learning and provides recommendations for improvement by 
providing teachers with increasingly focused, sustained, and applied learning experiences 
in the context of learning communities.   

 Initiated a school-wide focus on culturally relevant teaching in three schools, starting with 
professional development for teachers and administrators. 

 
Quarter 4 Progress:  

 Completed the K-5 math instructional framework. 
 Developed a framework for intervention supports for striving students (Response to 

Intervention - RtI) and gathered feedback that will be incorporated into implementation 
this fall; piloted programs across the district that can be used to support striving students. 

 Drafted guidelines for enriching parent-teacher conferences to provide detailed, standards
-based feedback to parents. These guidelines will be piloted in three schools this year. 

 Partnered with teachers and leaders from Districts 65 and District 202 to use student work 
samples as a basis for conversations about grades 6-12 curriculum alignment 
opportunities in social studies and literacy. 

 Adopted a new shared reading curricular resource and a reading workshop resource for 
grades 2 and 3. These resources are both aligned to the new literacy framework and will 
support teacher and student learning. 



Safe and Supportive School Climate 

Over the past year, we have focused on: 
 Increasing academic and social-emotional learning strategies used in the district. 
 Providing training and professional development for staff to support whole child 

development activities in their buildings. 
 
To accomplish these goals, we have: 

 Launched the Whole Child Council, established school climate teams 
in six schools, and provided guidance for the development and 
implementation of school-level action plans related to improved 
relationships among school community members. 

 Planned the launch of school climate teams in six additional schools 
during the 2016-2017 school year. 

 Developed restorative justice programs in four schools with three 
more planned for the coming school year. 

 Trained social workers and psychologists in disciplinary and social-
emotional learning strategies such as sharing circles and peace circles. 

 Conducted training with Have Dreams to provide intensive supports for students on the 
autism spectrum for a cohort of special education teachers who will help support their 
colleagues district-wide. 

 
Quarter 4 Progress:  

 Used reflections and lessons learned from the school climate teams convened last year 
to refine the launch of climate teams at six additional schools this coming year. 

 Developed a plan to expand restorative justice work. All schools that received training 
in sharing circles this past year will receive the next level of training (peace circles) for 
the coming year. In addition, three new schools will receive initial training in sharing 
circles. District 65 has also committed to the training of volunteers to support teachers 
in the first 10 weeks of restorative justice implementation. 

 

Thriving Workforce 

High Quality Teaching and Learning 
Quarter 4 Progress Continued… 
 

 Strengthened the alignment of assessments and report cards to the 
Common Core State Standards by revising the math report card and 
developing standards-based assessments in 5th-8th grade Language Arts. 

 Planned summer learning tied to strategic plan goals including Professional Learning 
Communities training attended by 40 District 65 staff members and a workshop focused 
on formative assessments attended by over 100 staff members from District 65 and 
District 202.  

Over the past year, we have focused on: 
 Improving the district’s hiring practices and procedures to attract 

and recruit diverse candidates. 
 Improving and accelerating the hiring process to allow the 

district to hire the strongest candidates as soon as possible.   
 
To accomplish these goals, we have: 

 Built a strategic recruitment plan outlining short- and long-term actions to increase the 
diversity of the district’s workforce. 

 Developed resources and provided training on hiring best practices to support 
principals and hiring managers in the recruitment and selection process. 

 Established strategic partnerships with universities and teacher preparation programs to 
build a pipeline of diverse candidates. 

 Posted known vacancies one month earlier than in the past. 
 

Quarter 4 Progress:  
 The Human Resources Department is implementing new hiring practices based on a 

multi-year plan that accelerates the hiring timeline in an effort to identify a more 
diverse candidate pool.   

 As part of the district’s effort to increase diversity in its workforce, training for hiring 
managers aimed at understanding the dynamics of race and bias and their impact on 
the hiring process will be developed and implemented over the 2016-2017 school year. 

 New orientation trainings for new staff have been developed to include a focus on 
school climate and equity as part of a coherent year-long induction process. 

 



Family and Community Engagement 

Over the past year, we have focused on: 
 Strengthening and aligning our work with community partners. 
 Building relationships with families and community members by promoting 

transparency and engaging in dialogue on equity and student achievement.   
 Expanding work on the Community Schools initiative. 

 
To accomplish these goals, we have: 

 Partnered with Evanston Cradle to Career and Early Childhood service providers to 
produce a community needs assessment that catalogs wrap-around services, 
documents the greatest needs for families of young children, and highlights areas for 
systems improvement. 

 Produced a joint achievement report with District 202 and published a report on Black 
student achievement in District 65. 

 Hosted a series of community conversations with families, community members, 
students, and teachers on equity and experiences in District 65. 

 Worked with Y.O.U. to further develop the Community Schools model and planned for 
a second District 65 Community School site this fall. 
 

Quarter 4 Progress:  
 Focus groups were held with families, community members, staff, and students. A 

summary of insights was shared in May at the Black and Latino parent advisory 
meetings. This fall, the district will update the Family and Community Engagement 
section of the website to include these insights as well as 
upcoming engagement opportunities. 

 In May, the District 65 School Board approved King Arts as the 
next Community School site in partnership with 
Y.O.U. Community school work at King Arts will begin this fall. 

 Interviews with partners to understand challenges and benefits 
of district partnership are scheduled for the second quarter of 
the 2016-2017 school year. 

Status Key 
Green Milestones established to meet goal are all on-track. 
 

Yellow One or two milestones may be off-track but sufficient progress to ensure timely completion of all the strategies 
 established to meet the goal has been made. 

Orange One or more strategies are in danger of not being completed as planned. Immediate actions are needed to 
 address the off-track strategy/strategies.  

Red One or more strategies cannot be completed as originally planned and an alternative plan must be devised. 

Strategic Plan Progress Report - Quarter 4 

Financial Sustainability 

Over the past year, we have focused on: 
 Increasing transparency about the district’s finances. 
 Planning for the district’s financial future by increasing revenues 

and identifying opportunities for cost savings. 
 

To accomplish these goals, we have: 
 Modified the format of the district’s FY17 budget in order to make the information more 

user-friendly and understandable. 
 Created a Budget-at-a-Glance document for FY16 and FY17 budgets. 
 Produced a multi-part series of presentations on the district’s financial outlook for the 

School Board and the public. 
 Used a zero-based budgeting process to develop the FY16 and FY17 budgets. This 

process helped program managers identify and eliminate unnecessary expenditures. 
 Partnered with Northwestern University to study current transportation practices and 

identify opportunities for cost-savings. Results are expected in early 2017 for 
implementation in the 2017-2018 school year. 

 

Quarter 4 Progress:  
 In May, the School Board voted to raise technology fees to cover the movement of 

some technology costs into the operating budget. This resulted in an estimated $50,000 
increase in revenues. 

 District 65 worked in collaboration with District 202 and the City of Evanston to 
negotiate a TIF surplus payment for both districts. This payment resulted in an 
additional $326,000 of revenue for FY16. An additional TIF surplus payment was also 
confirmed for another $326,000 in revenue in FY17. 

 The Board Finance Committee discussed the implications of a potential referendum 
given deficits the school district is facing beginning next school year. 



Some of the things we will be focusing on in Year 2 of the strategic plan: 
 

Core Instruction and Improved Supports: We are strengthening our foundational 
curriculum and instruction while providing targeted supports to striving learners.  
 

Whole Child Focus: We will expand the work of school climate teams by adding a second 
cohort of schools and expanding the focus of cohort 1 schools from relationships to safety. 
We are also expanding restorative justice work to more schools and providing enhanced 
training to current schools. 
 

Workforce Diversity: We will continue to improve our recruitment and hiring practices with 
the goal of increasing the diversity of our workforce. We are also committed to providing 
improved development opportunities and supports to existing staff. 
 

Community Engagement: We are excited to launch a second community school and are 
actively planning more ways for families to be involved in the District 65 community. We are 
also focused on continuing to advance diversity and equity work district-wide. 
 

Financial Sustainability: We will continue our commitment to financial transparency and 
meeting our upcoming budget challenges to ensure the financial sustainability of District 65. 
We are producing more user-friendly budget documents and will continue to provide 
updates on our financial outlook. 

To view the complete 
District 65 strategic plan, 

including goals, strategies, 
and reporting measures for 
each of the priority areas, 
please visit district65.net/

strategicplan. 
In August, the School Board updated the definitions for the metrics used to track the District's progress. This update brings District 65's student 
performance measurement system up-to-date with the latest research on the MAP assessment the district uses to measure student outcomes.  The 
District's performance is trending in the same direction on each metric as measured by either the old or the updated definitions. However, there are 
substantial differences in the results. Details regarding these changes, including the difference in results, can be found at district65.net/
strategicplan.  


