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High Quality Teaching and Learning 

Our work in this area has focused on: 
 Improving our ability to identify student needs and provide targeted supports 
 Providing teachers with high-quality professional learning opportunities 

designed to advance racial equity 
 Expanding access to Algebra and TWI programming 
 Assessing our current early childhood programming and setting the stage for 

program improvements 
 

To do this, we have: 
 

Curriculum 
 Developed a shared understanding of culturally relevant practices and developed tools to 

support implementing these practices in the classroom. 
 Incorporated culturally relevant practices into our literacy and math frameworks. 
 Provided professional development and coaching to support teachers implementing the K-3 

literacy framework as well as coaching teachers in grades 4-8 in the areas of literacy and math. 
 Developed and implemented curricula for new classes, including the Algebra Excite class. 
 Decided to expand TWI programming to Bessie Rhodes. 
 

Targeted Supports 
 Worked with principals and school teams to support school-based implementation of MTSS 

(Multi Tiered Systems of Support). 
 Expanded intervention tools that staff can use and made it easier to find and access them using a 

searchable online index. 
 Identified a new MTSS tool that will be implemented in the 2018-2019 school year. 

 

Professional Learning 
 Provided options for professional learning that educators could choose based on their interests 

like SEED, Acceleration for Striving Readers, a multi-cultural education class, and a National Board 
Certification cohort. 

 Partnered with principals to develop protocols that will support collaborative work focused on 
improving teaching and learning with school-based staff. 

 

Early Childhood 
 Convened an Early Childhood Task Force to gather input regarding Early Childhood Center needs 

from a wide range of community and district voices. 
 Used input from the Task Force to write and then present a report to the School Board regarding 

the status of the Early Childhood Center as well as developing recommendations for improved 
programing and services. 

 

Quarter 4 Progress:  
 All curriculum leads and instructional coaches participated in six connected sessions focused on 

culturally responsive pedagogy. 
 

2017-2018 Highlights -  Rigor and Relevance 

Dear District 65 Community, 
 

Only a few short weeks ago, we began another school year in 
District 65. This is such an exciting time - a fresh start for our 
students, staff, and families. The possibilities are endless when we 
continue to work together. 
 

My opening of school letter presented the concept of our school 
district as an ecosystem made up of our unique and wonderful 
students, engaged and supportive families, and deeply dedicated 
faculty and staff members who approach their work with 
compassion and care. In order for our District 65 ecosystem to 
thrive, we must ensure that our schools - through culturally 
relevant teaching strategies - serve all members of our diverse 
student body; that we instill ideals of professional respect and 
positive intent throughout the system; that teaching and learning is tailored to the needs of each student; 
that restorative practices are a go-to strategy; that racial equity remains top of mind; and that every 
student and adult who walks through our doors feels welcome and valued. 
 
Our work to accomplish these goals is fueled by the collaboration of our educators, families, and 
community partners and is demonstrated throughout this document. Over the course of the school year, 
we accomplished a significant amount of strategic work while managing day-to-day operations. In reading 
this report, you will see we focused on creating a definition of culturally relevant pedagogy and weaving it 
into our instructional frameworks, providing targeted supports for students, offering racial equity-focused 
learning opportunities, and understanding the current state of our organizational culture and how we can 
continue to improve. We achieved our goal of Beyond Diversity training for all educators and 
administrators and continue to expand SEED cohorts to build upon this learning. Our Multi-Tiered Systems 
of Supports implementation in our schools has put a number of new data-driven tools in the hands of our 
teachers to support the unique learning styles of our diverse student body. In addition, we continue to 
strengthen the supports in place for our staff members through professional learning and career growth 
opportunities. 
 

While our work continues, we are making important progress. This a direct result of our district ecosystem 
and its many members. I appreciate each and every one of our staff members, students, families, and 
community members for their efforts  to support our students and our schools. 
 

Paul Goren 
Superintendent of Schools 



High Quality Teaching and Learning 
Quarter 4 Progress Continued… 

 

 Developed a professional learning plan focused on the use of technology in teaching and learning for 
middle school teachers and leaders. This led to ‘Access to Innovate’ summer camp for educators and 
an Apple professional learning experience for administrators, both of which were completed over the 
summer. 

 Developed a district definition of Culturally Responsive Pedagogy and incorporated into the 4-8 
literacy framework which was under development this year. It was previously incorporated into the K-3 
literacy framework and will be updated. 

 K-3 teachers piloted engineering units in the spring, and have recommended these units for adoption 
while teachers in grades 4-5 implemented new engineering units that were recommended after being 
piloted last year. 

 Feedback was gathered on the Computer Science, Advisory 2.0, and Social Emotional and Equity 
Learning (SEEL) courses. This feedback was used to do course revisions through summer professional 
learning projects. 

 The literacy team defined a language workshop learning focus for grades 4/5 that builds on the work 
done in K/1 and begins with implementation this year. 

 Hosted the second annual technology innovation fair and the second cohort of grant winners 
participated and shared their integration work with colleagues. 

 The literacy and library departments have collaborated to create a new design for Battle of the Books 
and Desafio with a focus on equity and increasing access to this learning opportunity. 

Our work in this area has focused on: 
 Launching new classes that incorporate social-emotional learning 

opportunities into the school day 
 Deepening the work of School Climate Teams 
 Expanding our Restorative Practices work and supporting schools in implementation 
 Building staff capacity around social and emotional learning 

 

To do this, we have: 
 Developed curriculum and provided training for two classes that focus on social-emotional 

learning and equity for students in Kindergarten, 1st, 4th, and 6th grades. 
 

Continued on next page... 

Our work in this area has focused on: 
 Gaining a better understanding of staff experience in the District in order to build a 

more positive organizational culture 
 Building our capacity to recruit a more diverse workforce 
 Identifying opportunities to support District staff in growing their careers in District 65 
 

To do this, we have: 
 Provided a summary of the 2017 staff survey results to all staff and reviewed the results with principals 

and hiring managers. A 2018 employee survey was conducted this spring. 
 Conducted focus groups related to employee engagement and the organizational climate of the district. 
 Incorporated equity-based screening questions in our applications for teaching and administrative 

positions. 
 Improved our marketing materials and the D65 HR website in order to attract more candidates to apply 

for positions in the district. 
 Expanded our outreach at job fairs and other events, including holding our own D65 job fair. 
 Contracted with Diversity Recruitment Partners for the 2018-2019 school year in an effort to recruit more 

applicants of color.  

Thriving Workforce 

2017-2018 Highlights -  Recruitment & Diversity 

Safe and Supportive School Climate 
2017-2018 Highlights - Whole Child Focus 

 Connected with many colleges and universities including Historically Black Colleges and 
Universities (HBCU) via Handshake to receive invitations to on-campus career/job fairs. 

 Developed a partnership with National Louis University that will help qualified 
paraprofessionals obtain their teaching license, with an ESL endorsement, in future years. 

 Convened a joint committee to develop the lead paraprofessional role, to be initiated in 
the 2018-2019 school year with a goal of full implementation in 2019-2020. 

 

Quarter 4 Progress:  
 Affinity Groups provided suggestions for how to make D65 a welcoming and supportive 

workplace for all employees through a survey at the last Affinity Group session of the year. 
 Our second employee survey was conducted in May, and over 500 employees responded. 

Information gathered in the survey is being analyzed along with 2017 data to identify 
areas of focus for the 2018-2019 school year. 

 Principals engaged in a year-long professional learning series focused on leading with an 
equity lens, the role implicit bias plays in our settings, and learning about racial identity 
development. Principals started and then closed the year with a self-assessment on 
Cultural Competence. Principals continued to consider their hiring practices in alignment 
with the equity policy and integrated key questions about District 65 efforts into interview 
questions. 

 District 65 sent representatives to four job fairs this year and hosted our own job fair, 
which had approximately 130 candidates attend. We will continue to use external job fairs 
for recruitment and will host our own job fair in the future because we have found that it 
yields more candidates and is a more viable recruitment option. 

 The redesign of the HR department will provide direct support to all principals and hiring 
managers moving forward. This support will be ongoing and will include regular trainings 
on equitable hiring and management practices, as well as how to incorporate an equity 
lens when problem-solving and making decisions. 



Our work in this area has focused on: 
 Providing staff with racial equity-focused learning opportunities to build District capacity for family and 

community engagement, high quality teaching and learning, and safe and supportive school climate 
 Ensuring that our work with community partners aligns with our equity agenda 
 Re-envisioning our approach to community schools, with the district as the lead partner 
 Providing resources for families and strengthening communication and collaboration between home and 

school 
 

To do this, we have: 
 Provided foundational racial literacy training for 497 staff members by hosting Beyond Diversity trainings 

throughout the year. This brings the total number of staff who have participated in Beyond Diversity since 
2016 to 656. 

 Provided additional opportunities for staff to deepen their racial literacy including sending 44 staff 
members to the 2017 Courageous Conversations summit, facilitating seven SEED cohorts, and facilitating 
four staff Affinity Group sessions.   

 Provided additional training opportunities for school and district leaders throughout the year focused on 
leading for racial equity. 

 Encouraged partners throughout the district to examine the services they provide with an equity lens. 
 Established a new equity-focused research partnership with Northwestern University and District 202. 
 Secured grant funding to continue the community schools program in District 65, 

hired a community schools resource coordinator, and expanded the community 
schools model to Oakton Elementary for launch in the 2018-2019 school year. 

 Supported two family Affinity Groups that have met regularly throughout the year. 
 Hosted a set of parent/family classes such as Parents as Educational Partners, a 

computer class, and summer language classes, as well providing orientation services 
to new families. 
 

Strategic Plan Progress Report 

Quarter 4 Progress:  
 This year we compiled three reports and a catalog of historical Board documents to guide 

future decision making on busing and boundaries. These reports were reviewed by the 
Superintendent, the cabinet, and the Board. No further action is planned on this topic until 
it can be vetted as part of the District’s next strategic planning process. 

 All principals and assistant principals completed Beyond Diversity this year. Opportunities 
to attend Beyond Diversity were extended to new leaders in August 2018. 

 This year we continued our partnership with Lumen Optical, which provides 
comprehensive eye exams and glasses to students who need extra support in getting these 
services. 

 A progress report for the on-track indicator analytics system was provided at a joint 
meeting of the District 65 and 202 school boards in May 2018. A workplan for further 
analysis during 2018-2019 has been developed. 

 This quarter, we wrapped up our parent classes from the academic year. We also began 
offering our summer classes, which included a Spanish conversation class and an English 
conversation class. In total, 39 people participated in our summer classes. 

Financial Sustainability 
2017-2018 Highlights - Budget Management & Transparency 

Family and Community Engagement 
2017-2018 Highlights - Equity & Partnerships 

Safe and Supportive Climate (continued) 
 Provided training on the implementation of Restorative Practices in our schools, and recruited volunteers 

to support this implementation. 
 School climate teams were launched at all remaining schools so that now all schools have a school climate 

team. All teams developed action and implementation plans, which were reviewed at the end of the year. 
 Started to work on connecting families to the work of climate teams in schools that are ready to take that 

next step. 
 

Quarter 4 Progress:  
 This summer, we completed a review of the SEEL classes, identified improvements, and incorporated those 

improvements into the curriculum. 

Our work in this area has focused on: 
 Clearly communicating on the planned use of referendum funds and our long-range 

financial stability 
 Identifying and communicating our short- and long-term capital needs 
 Improving our budget process to better align resources to priorities 
 

To do this, we have: 
 Held three community budget presentations to increase stakeholder 

awareness of the FY18 budget and to answer questions from 
community members about our financial situation. 

 Created a summary Annual Financial Report for FY17, which was mailed 
to all District 65 residents in Evanston and Skokie. 

 Provided updates for the Board of Education on our referendum funds 
during the budget building process. 

 Developed a five-year capital improvement plan that was approved by the Board of 
Education in February. 

 The items included in the first year (budget year 2018) of the 5-year capital improvement 
plan are currently being implemented, and will be complete by early October. 

 Provided an introduction to Priority Based Budgeting in the FY18 budget book, and began 
to incorporate this process into our budget development process for the FY19 budget. 

 
 Continued on next page... 



District 65 Strategic Plan 

To view the complete District 65 strategic plan, 
including goals, strategies, and reporting measures 

for each of the priority areas, please visit 
district65.net/strategicplan. 

Status Key 
Green    Milestones established to meet goal are all on-track. 

Yellow    One or two milestones may be off-track but sufficient progress to ensure timely 
    completion of all the strategies established to meet the goal has been made. 

Orange    One or more strategies are in danger of not being completed as planned. Immediate 
    actions are needed to address the off-track strategy/strategies. 

Red    One or more strategies cannot be completed as originally planned and an alternative 
    plan must be devised. 

Measuring our Progress (Quarter 4) 

Financial Sustainability (continued) 
 

Quarter 4 Progress:  
 We have begun to identify the first iteration of our approach to Priority Based Budgeting (PBB), and 

some principles of PBB were included in the FY19 budget development process. This process is 
described in the FY19 budget book. We will continue to develop and refine this process, based on 
discussions with experts and the board and will begin deep-dives to unpack spending in different 
areas of the budget next year. 

 Construction on secure entrances at King Arts and Washington Elementary started in June. These will 
be completed by early October. 

District 65 has a small but continued downward trend in the percent of students 
meeting college readiness benchmarks in both subjects 

The number of students making expected gains increased, especially in math. 

The number of students at or below the 25th percentile decreased in both subjects. 

Three of five student demographic groups (FRL, Latinx, IEP) showed a positive one-
year trend in math CRBs, compared to two of five groups  in the previous year. 

Two of five student demographic groups (Black, IEP) showed a positive one-year trend 
in reading CRBs, compared to one of five in the previous year. 
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