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High Quality Teaching and Learning 

Over the past year, we have focused on: 
 strengthening core curriculum and ensuring that it represents and is responsive to our diverse 

student body. 
 providing supports for striving students. 
 supporting teachers with high-quality professional learning opportunities. 
 expanding innovative learning supports and opportunities. 

 

To accomplish these goals, we have: 
 

Curriculum 
 provided training and tools for teachers to use the new literacy and math frameworks. 
 initiated curriculum reviews for fine arts, drama, music, library, and science. 
 supported implementation of Culturally Relevant Pedagogy (CRP) by providing training for 

teachers and curriculum leads while increasing the number of culturally relevant texts in 
classrooms. 

 designed new coding, social emotional and equity learning, and advisory classes. 
 

Intervention Supports 
 launched the Response to Intervention (RtI) leadership team to support implementation of RtI and 

MTSS, a student progress monitoring tool. 
 implemented a new literacy intervention course in middle schools. 
 provided a new math intervention tool (ST Math) for all schools. 
 added a new K-5 English as a Second Language (ESL) program at Dawes Elementary. 
 

Professional Learning 
 designed and implemented principal collaboratives, teacher and leader workshops, and 

instructional coaching focused on literacy framework implementation. 
 provided a five-part coaching series for district coaches. 
 provided Professional Learning Community (PLC) guidelines to school teams for implementation 

throughout the 2017-2018 school year. 
 

Innovation 
 piloted new STEM projects in classrooms and afterschool programs. 
 supported a year-long executive functioning program that was piloted by the Haven Middle 

School Instruction Team. 
 issued over 20 technology innovation grants that were supported by tech facilitators throughout 

the year and culminated in a technology innovation fair in May. 
 

Quarter 4 Progress:  
 Provided a full-day equity-focused professional learning that included elements of CRP, a CRP 

professional learning series for department chairs and the curriculum review teams, and created a 
plan for August equity professional learning for all teachers. Principals have participated in equity 
training with some discussion around CRP and have shared progress/ideas around CRP in their 
schools, with Lincolnwood, Chute, and Willard continuing their work in this area.  

 

2016-2017 Highlights -  Rigor and Relevance 

Dear District 65 Community, 
 

The 2017-2018 school year is officially underway and that 
means we are entering our third year of strategic plan 
implementation. We are now at the midpoint of our five-
year plan and I am proud of all that has been 
accomplished through continued collaboration with our 
educators, administrators, families, and community 
partners. The support for our educators and our schools 
is strong as evidenced by the overwhelming passage of 
the April operating referendum. We remain deeply grateful for this support and are more dedicated than 
ever to the important work of educating the children of Evanston and Skokie. 
 

As we started the school year, we reiterated our unwavering commitment and focus on equity - to 
ensuring every child receives the best possible education in District 65. We still have students, and 
disproportionately students of color, who are not getting what they need from us. As we look at student 
achievement, there is still racial predictability. This can be seen very clearly by looking at the achievement 
data within this document. We know there are African American and Latinx students who, although they 
are performing at national averages, are still not being served at the same level as their White peers. All 
of our students are bright and work hard. Our teaching staff is as dedicated as they come. I believe these 
outcomes reflect institutional barriers that need to be eliminated. 
 

Two years ago, we embarked on efforts to improve academic outcomes for all students, especially 
students of color; to dismantle systemic and institutional racism; and to provide opportunities for staff to 
examine bias and to think deeply about issues of race in intentional and thoughtful ways. While we are 
only in the early stages of our journey, our commitment to equity is stronger than ever. We have made 
significant progress, yet, there is still so much to be done. 
 

In reading through this strategic plan year-in-review, you will see the intentional focus on equity 
embedded throughout each priority area and highlights of this work from the past year. I look forward to 
working collaboratively with my colleagues, families, and partners on the important work that lies ahead.  
Thank you for your continued support. 
 

Sincerely, 
 

Paul Goren 
Superintendent of Schools 



Thriving Workforce High Quality Teaching and Learning 
Quarter 4 Progress Continued… 

 

 Implemented a literacy and language arts intervention course at Chute, Haven, and Nichols middle 
schools and led a yearlong PLC (Professional Learning Community) for teachers. 

 Purchased ST Math for district-wide use in K-5. It is also used as an intervention in grades 6-8. 
 Issued over 20 technology innovation grants that were supported by tech facilitators throughout the 

year. These culminated in a technology innovation fair that was attended by staff district-wide in May. 
 Hosted a 5th Ward STEM fest at Family Focus where families of underrepresented students were 

invited to attend and engage in a variety of STEM-related age-appropriate activities for students in 
grades K-5. This event was hosted in collaboration with a large group of community partners. 

 Developed a disciplinary literacy plan that will lead to the collaborative development of an integrated 
science and social studies unit that emphasizes the application of discipline specific literacies.   

 Continue to lead the development of Evanston's STEM ecosystem while adding new members. 
 Develop and implement a scope and sequence to support newcomers at Chute and Walker. 

Over the past year, we have focused on: 
 putting systems in place and building capacity to recruit a more diverse workforce. 
 improving the teacher evaluation process and outputs. 
 gathering information about staff experience in the district. 
 supporting staff members that are new to the district or who are participating in new initiatives. 

 
To accomplish these goals, we have: 

 provided training for principals and other hiring managers on equity 
and the role of bias in the hiring process. 

 launched the District 65 Ambassadors program to build a recruitment 
network and recruit diverse, high-quality candidates. 

 moved from a paper-based to electronic teacher evaluation system 
that will streamline the process and support collaboration between 
teachers and principals. 

 conducted an employee survey. 
 introduced new teacher orientation activities as part of a year-long 

sequence of experiences to support topics relevant to new teachers such as relationships with 
students, instructional practices, and equity. 

 provided training and tools for principals to support their teachers in the SLO process. 
 

Quarter 4 Progress:  
 An employee survey was circulated in May. We received 722 responses. The data from the 

survey was analyzed over the summer, and results will be shared in the fall.  
 As part of the negotiations process, a new opportunity was created for teacher assistants to 

become Lead Paraprofessionals. This position will assist with training, mentoring, and coaching 
other paraprofessionals. This will be planned over the 2017-2018 school year to be 
implemented the following school year. 

 Enhancements to the District 65 website and expanded use of social media to improve 
marketing of career opportunities in the district to attract and recruit a more diverse workforce. 

 An analysis of employee retention by staff group is currently underway.  
 During staff appreciation week, all staff received a District 65 travel mug and a letter of 

appreciation from Superintendent Goren. 

Over the past year, we have focused on: 
 addressing our fiscal crisis and ensuring future financial solvency of the district. 
 increasing transparency around our budget and financial situation to ensure the community had the 

necessary information to vote on the April 2017 referendum. 
 identifying and communicating short-term and long-term capital needs. 
 developing a priority-based budgeting process that can be used to build the 

FY19 budget. 
 

To accomplish these goals, we have: 
 provided the school board with information about the district’s financial situation 

to help inform their decision to put a referendum on the ballot. 
 prepared a set of budget reductions as a contingency if the referendum did not pass. 
 published the FY17 budget using more user-friendly documentation including a new budget book and 

budget-at-a-glance. 
 provided a series of presentations that clearly outlined the district's financial situation to ensure that all 

stakeholders had the necessary information to make an informed decision about the April referendum. 
 presented the 10-year life safety survey to the school board. 
 researched existing priority-based budgeting models and included an introduction to this model in the 

FY18 budget. 
 

Quarter 4 Progress:  
 A draft tentative budget for FY18 was presented to the finance committee in June. The tentative budget 

will go to the full school board in August. 
 Planning for the FY19 budget development process is currently underway. An initial overview to the 

process will be provided to the finance committee this fall. 

Financial Sustainability 
2016-2017 Highlights -  Budget Management & Transparency 

2016-2017 Highlights -  Recruitment & Diversity 



Safe and Supportive School Climate Family and Community Engagement 

Over the past year, we have focused on: 
 building district capacity for family and community engagement. 
 work with community partners to identify and strengthen partnerships that advance equity. 
 expanding the community school model to another school. 
 providing resources for parents that are accessible and convenient and that strengthen 

communication and collaboration between home and school. 
 
To accomplish these goals, we have: 

 provided professional development opportunities like SEED and Beyond Diversity training as well as 
trainings for the PTA Council on family engagement. 

 worked with community partners this year to focus on efforts such as serving in leadership roles on 
Evanston Cradle to Career’s community engagement committee, worked with the YMCA to provide 
access to Camp Echo for District 65 students, and worked with Evanston Public Library to provide 
computer classes for parents. 

 continued community schools work at Chute Middle School and launched a 
community school model at King Arts. 

 provided several educational opportunities to parents throughout the year 
including Parents as Educational Partners classes (including one with an ESL 
focus), a citizenship class, a workshop on using SISK12, and classes on 
computer use in partnership with the Evanston Public Library. 
 

Quarter 4 Progress:  
 Engaged 38 families in the spring session of D65 family classes that included Parents as Educational 

Partners, ESL for Beginners, and basic and intermediate computer classes. There was continuation 
of summer classes in partnership with the Evanston Public Library and Family Focus. 

 Worked in partnership with school staff to recruit students from historically marginalized 
communities to attend Camp Echo on scholarship in partnership with the YMCA. A total of 30 
students attended camp this summer with a total of 60 students attending over the past two years. 

 A year-in-review meeting of community schools coordinators and principals was held in June to 
review progress and discuss opportunities. Conversations will continue to take place over the 
summer with partners at Y.O.U. as the leadership transitions. 

 Parents who participated in the Black and Latino parent advisory committees were reconvened to 
discuss progress on district equity initiatives. The groups will meet again in the fall to discuss 
findings and next steps from the equity walks. 

 As the district's work on equity continues to take priority, the initial milestones on building 
partnership infrastructure will be redesigned to focus on identifying and strengthening partnerships 
designed to advance equity. 

Strategic Plan Progress Report 

Over the past year, we have focused on: 
 expanding restorative justice practices and monitoring its implementation. 
 providing training opportunities for staff on diversity and bias. 
 expanding and supporting the work of school climate teams. 
 improving the kindergarten transition process. 
 creating formal structures to support the district's equity work. 

 

To accomplish these goals, we have: 
 launched restorative justice practices in two additional schools (Lincolnwood and King Arts) and 

provided extensive training in restorative justice practices at these schools. Restorative Justice 
work in the other eight schools was monitored regularly throughout the year. 

 created a plan for improving implementation of Restorative Justice and social and emotional 
learning work for the 2017-2018 school year. 

 sent a number of staff members from various employee groups to attend Beyond Diversity. 
 launched two SEED cohorts this past year and added five additional SEED cohorts this fall. 
 cabinet members attended a retreat with Corrie Wallace, District 65 Equity Consultant, in 

summer 2016 and have received ongoing training with her throughout the year. 
 had principals, assistant principals, supervisors, and curriculum department heads complete 

professional development on diversity and bias presented by Corrie Wallace. 
 launched Cohort 2 climate teams in six schools during the 2016-2017 school year and spent the 

year focusing on relationships. All Cohort 2 schools received training and have completed an 
action plan related to relationships. 

 asked Cohort 1 climate teams to focus on safety. Teams are currently working on creating action 
plans around safety. 

 invited parents whose children attend JEH for preschool to kindergarten classrooms and hosted 
a staff panel for parents of incoming kindergarteners who have IEPs. 

 presented the school board with a District Equity Statement in September and a District Equity 
Policy in May. Both were adopted by the school board. Equity walks were completed in all 
schools and findings were shared with the Board in May. 

 Merged the Whole Child Council with the District Equity Leadership Team to align equity work. 
 

Quarter 4 Progress:  
 Current Restorative Justice practices were reviewed and a plan for next year was developed. Next 

year, work will continue to be refined for schools where restorative practices are currently 
happening. The plan for next year includes details on which schools will receive training, and 
focusing on training staff to use restorative practices to help students resolve and heal from 
conflict with each other (rather than just sharing circles). 

 All Cohort 2 climate teams have created action plans for relationships, and the plans have been 
reviewed with the principal  of each school. 

 Parent Advisory Groups for school climate teams will be launched next year.  
 A plan to support staff in continuing work from equity trainings is in development and will be 

implemented next year. 

2016-2017 Highlights -  Equity & Partnerships 2016-2017 Highlights -  Whole Child Focus 



To view the complete District 65 strategic plan, including goals, strategies, 
and reporting measures for each of the priority areas, please visit 

district65.net/strategicplan. 

Status Key 
Green    Milestones established to meet goal are all on-track. 

Yellow    One or two milestones may be off-track but sufficient progress to ensure timely 
    completion of all the strategies established to meet the goal has been made. 

Orange    One or more strategies are in danger of not being completed as planned. Immediate 
    actions are needed to address the off-track strategy/strategies. 

Red    One or more strategies cannot be completed as originally planned and an alternative 
    plan must be devised. 
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